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High Level Overview of Commissioning Intentions:  

Oversee the strategic delivery of provision of services to younger adults and older people 

across health and social care and deliver the agreed commissioning priorities of the Council 

and Clinical Commissioning Groups.

The key deliverables of the team are to -

• Set a vision for services that stakeholders can understand.

• Implement all areas of the commissioning cycle in relation to strategic 

commissioning activity.

• Shape the Medium Term Financial Strategies of the Council and the CCG’s to 

deliver the priorities within available resources and maximise efficiencies.

• Lead on complex programmes of change. 

• Ensure that priorities support improved outcomes and personalisation.

• Maximise partnerships to support the delivery of agreed priorities.
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1. High Level Commissioning Intentions

Key priority/ work 

programme 

Activity Link to HWB Strategy

Priority 2013 – 16 

Timescales

Prevention Recommission Home from 

Hospital service

Everyone takes greater 

responsibility for their own 

health and wellbeing and 

that of others

Jan 2016

Recommission and 

redesign housing related 

support services for 

people in sheltered 

accommodation, those at 

risk of homelessness and 

floating support services.

March 16

Develop a proposal for 

the future mainstreaming 

of Prevention Matters 

beyond March 2016

Dec 2015

Development of a 

commissioning strategy 

for preventative services

March 2016
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High Level Commissioning Intentions contd.

Key priority/ work 

programme 

Activity Link to HWB Strategy

Priority 2013 – 16 

Timescales

Adult Mental Health Ongoing implementation 

of Crisis Care Concordat

Everyone has the best 

opportunity to fulfil their 

potential

March 2016

Implement the adult 

mental health joint 

commissioning strategy

March 2016

Development of Recovery 

College model

March 2016

Retender of Home 

Options care and support 

service

Feb 2016

Development of further 

Movers and Shakers 

groups and wider 

reaching community 

development 

March 2016
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High Level Commissioning Intentions contd.

Key priority/ work 

programme 

Activity Link to HWB Strategy

Priority 2013 – 16 

Timescales

Dementia Improvements to

diagnostic pathway and 

rates

Adding years to life and life 

to years 

Oct 2015

Recommissioning of 

community support 

services 

March 2016

Development of dementia 

friendly communities

March 2016
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High Level Commissioning Intentions contd.

Key priority/ work 

programme 

Activity Link to HWB Strategy

Priority 2013 – 16 

Timescales

Carers and Service User 

Support Services

Review and develop

Carers Assessment 

Process 

Everyone takes greater 

responsibility for their own 

health and that of others

March 2016

Review current model for 

service user engagement 

and involvement

March 2016

Administration of Health 

Funded Breaks for Carers

Ongoing

Development of a joint

commissioning strategy 

for carers

Dec 2015
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High Level Commissioning Intentions contd.

Key priority/ work 

programme 

Activity Link to HWB Strategy

Priority 2013 – 16 

Timescales

Physical and Sensory 

Disabilities and Long Term 

Neurological Conditions

Commissioning review 

and development of 

future commissioning 

plan for stroke support 

services

Everyone has the best 

opportunity to fulfil their 

potential

Aug 2016

Development of a joint 

commissioning strategy 

for Physical and Sensory 

Disabilities and Long Term 

Neurological Conditions 

March 2016
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High Level Commissioning Intentions contd.

Key priority/ work 

programme 

Activity Link to HWB Strategy

Priority 2013 – 16 

Timescales

Older People Development of a joint 

commissioning strategy 

for older people

Adding years to life and life 

to years

March 2016

Development of 

additional nursing 

capacity to meet demand

Ongoing



www.buckscc.gov.uk/healthandwellbeingboard
8

High Level Commissioning Intentions contd.

Key priority/ work 

programme 

Activity Link to HWB Strategy

Priority 2013 – 16 

Timescales

Learning Disabilities and 

Autism

Redesign of LD inpatient 

and community services

with focus on an 

integrated model.

Everyone has the best 

opportunity to fulfil their 

potential

Ongoing

Identify a new provider 

for learning disability 

health services

March 2016

Development of a joint 

commissioning strategy 

for Learning Disabilities 

March 2016

Implementation of joint 

Autism strategy

Ongoing

Further development of 

local accommodation and 

support services for

people with LD, including 

those with complex needs

Ongoing
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High Level Commissioning Intentions contd.

Key priority/ work 

programme 

Activity Link to HWB Strategy

Priority 2013 – 16 

Timescales

Assistive Technology Deliver of Assistive 

Technology via agreed 

project areas:

- Assistive Technology for 

Children 

- Patient engagement via 

social media platform

- Development of an 

Assistive Technology 

hub

- Develop options for 

self-funder Assistive 

Technology 

Everyone takes greater 

responsibility for their own 

health and wellbeing and 

that of others

March 2016
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High Level Commissioning Intentions contd.

Key priority/ work 

programme 

Activity Link to HWB Strategy

Priority 2013 – 16 

Timescales

Integrated Community 

Equipment Services (ICES)

Management of NRS

supplier contract

Streamlined process for 

provision of Disabled 

Facilities Grants 

Improved access to 

Occupational Therapy 

services

Review and reconfiguration

of Wheelchair Services 

Review and reconfiguration 

of Continence Services

Promote self-access to 

equipment solutions

Review and update the 

Equipment in Care Homes 

policy 

Everyone takes greater 

responsibility for their own 

health and wellbeing and 

that of others

March 2016
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High Level Commissioning Intentions contd.

Key priority/ work 

programme 

Activity Link to HWB Strategy

Priority 2013 – 16 

Timescales

Transformation of Day 

Opportunities 

Continuation of Day 

Opportunities capital 

programme

Everyone has the best 

opportunity to fulfil their 

potential

Ongoing

Domiciliary Care Retender of domiciliary 

care services

Adding years to life and life 

to years 

March 2016

Partnership Boards Support and facilitate 

Partnership Boards to 

engage with key 

commissioning priorities 

and ensure that their 

views are represented.

Everyone has the best 

opportunity to fulfil their 

potential

Ongoing


